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ABSTRACT 

Health and Family Welfare Depar&nent - Tamil Nadu HeaAh Systems Project -
EstEtdishment of Emergency Management Services for varioiis types of emergency 
cases, accident victims, etc., by GVK- Emergency Management Research Institute, 
Hyderabad HBrterision of-fee Service for a further period of five years - Orders 
I s s u e d - • •'''•:'f-f'kZ)!-:'-\,... 

y.Y^Ef>UW AND FAMILY WELFARE (EAP1/1) DEPARTMENT 

G.p.(Ms)No'ri8 Dated :29.05.2013 
ThirdraUuvar Aandu - 2044 
Vljaya Vaigasi -15 

;. •••"1 -•• • 
G.O (Ms) No. 137, Health and Family Welfare Department 
dated:05.05.2008. 

{EAP1/1) Department 

Read also: 

From file Project Director, Tamil Nadu Health Systems 
No;222/TNHSP/rN-EMRI/2013i dated: 10.Q2.2013. 08.03.201 

Project, Letter, 
and 14.04.2013 

ORDER; 

the Government Recorded sanction for 
Nadu jr.def -h^ ?uD*ic 

In the G.O. read above, 
estsWishmert of Emergercv Vanagerrent ser/ces r i armi 
Private Partnership Scheme, A Memorandum of Understslnding (MOU) with the 
Emergency Management Research Institute (EMRI), Hydefabad was signed on 
06.05.2008 and the services were put into operation on 16.09.2008. As per ttie 
MOU, the steff for ainning the central control room, ambulj noes, supervision and 
monitoring, management, etc., shall be selected, trained and positioned by EMRI In 
the respective place. Further, the entire Emergency Response Management Service 
shall be organized, managed, supervised and monH r̂ed by Emergency 
Management. Research Institute (EMRI). The Emergency Management Service 
provided to the Public is free of cost and frie funds for Non i ecumng and recumng 
cost shall be released to the Emergency Management Research Institute by ttie 
Government through Tamil Nadu Health Systerns Project in advarvce for each 
quarter. Emergency Management Research Institute should produceJbS-Utilization 
certlficate^brthe^expenditure details at the end of the first quarter follovviing the 
r e l ^ e of funds. Then, Emergency Management Research Institute should provide 
the audited expenditure statement by the end of the second q jarter after the release 
of advance; This mechanism shallbe In place for ail releases which will be done on 
a quarterly basis. Only the actual expenditure will be borne t y the Govemmeni and 
there is no extra cost Involved other than the actual. 



2. The Memorandum Of Understanding signed bet«/een Emergency 
Management Research Institute and the Project Director, Tamil Nadu Health 
Systems Project for a period of 5 years expired on 04.05.2018. While reviewing the 
performance of Emergency Management Research- institute rv the 4* State Level 
Advisory Committee Meeting held on 04.10.2012, it was sifomied that as the 
Memorandum Of Understanding signed between Emergency Management 
Research Institute and the Project Director, Tamil Nadu HeaW» Systems Project for 
a period of 5 years wlil expire on 04.05.2013, a-proposal^nay-be submitted to 
Government for consideration for extension of the senrice. The same issue was 
discussed in the 5*" State Level Advisory meeting held on 29.(pi.2013 and based on 
the decision, the Project Director, Tamil Nadu Health Systems 
to send a proposal to Government. 

3. Accordingly, the Project Director, Tamil Nadu Health 
sent proposals to continue the Emergency Ambulance Servicss for a ftffther period 
of 5 years from 05,05.2013. The Project Director has reported that consequent on 
the change of managenffent of Emergency Management 
Headquarters, the name of the organi^tion has been diangeti as GVK, Emergency 
Management Research Institute, Hyderabad. He has also tpported that the fleet 
strength has Increased from 187 Ambulances to 606 and rt wculd further increase to 
714 by the end of this finahcaal year. Apart from providing Brr|ergency Mane^ement 
Sen/ices, Inter Facility Transfer of patients between Goven ment secondary care 

..bosjMtals..tQ.:tertiary-,carei hospitals for providing specialty treatment was also 
induded.-Aiso to reduce the death of sick new bom babies, he specially designed 
neonatal ambulances required equipments are und r̂ operation at Chennai. 
KsBTcheepuram, Cuddalons, Madurai and Dharmapurl. It is afso planned to extend 
this Neos^al̂ ambulance sesviceŝ in the r^maJRff^-disfrids. 

Yoject w ^ requested 

Systems Project has 

4. In tfie mean time, GVK Emergency Management Research Institute has 
represented to Government that the expenses incurred in proylding flie services has 
inaeased due to provision of further service extensions like Neonatal, Inter Facility 
Transfers (IFT), Patlerrt drop back, Hat terrain sen/ices, Hosp^i Staff Training, 104 
Health Help Line, Emergency Rooms, Fixed day Health Services etc., Hence, they 
have requested to sanction a fixed anount towards nctibnal costs of Project 
Monitoring, Protocols and Process Implementation over i ind above the actual 
operating expenses incunred for the Tamil Nadu 108 servicss while renewingi the 
Memorandum of Understanding for 5 more years and 8iat this amount may be given 
as a fixed amount of Rs.5000/- per ambulance per month ove r and above the actual 
direct opefafional expenses of 108 Ambulance services. However, the Proje<a 
Director, Tamil Nadu Healtii Systems Prefect has stated that the existing actual cost 
method only may be foHowed arid the request for fixed cost need not be considered. 

5. The proposal of flie Project Director, tamil Nadu 
was examined by the Government. The Project Director was 
a Committee as per Sec. 16 {b) of the Tamtt Nadu Transpare 
taking Into consideration Clause 3 (e> of the Memorandum of 
with Intellectual Property Rights and the current proposal 
basfe, arKi introduction of another vendor masr only 
standardization defers, increased costs for nem-ptabxxA / 
licensing and to fonward ttre recommendation of the Committee 
furfrier acfion. 

beirg 
resoR 

tjieattti Systems Project 
instructed to constrtute 

in Tender Act, and 
Jnderstanding, dealing 

in actual expenditure 
m development / 

development or 
to Govennmeht for 

softwa^ 



6. Based on the instructions of the Government, the project DIraclor, Tamil 
Nadu Health Systems Project constituted a committee. 

Opei 
7. The Project Director has reported that after 

Expertise, Training and Research, EfRclendes, Scale of 
Professional, Transparent & Not -for-Profit of the proposal 
recommended for the continuation of Emergency Managemer̂ t 
existing terms and conditions tiirough GVK Emergency 
Institute, considering tiie uniqueness of the service in tenns 
software, Intellectual property rights, technical expertise, 
He has forwarded the recommendation of the Committee to 
requested necessary Government Orders. 

8. The Government have examined the proposal 
consideration ttie recommendation of tiie Committee also ard dedded to approve 

considering ttie Technical 
' rations, Innovations, 

the Committee has 
Services as per tiie 

Mknagemerrt Research 
of scale of operation, 

proto x̂)!, costing modef etc. 
the Government and 

carefully taking into 

th Systems Project 
Ambulance Services 
for a further period of 

ttie proposal of the Project Director, Tamil Nadu Hea 
Accordingly, tiie Government direct that the Emergency 
sanctioned In flie Government Order read above, be extendec I 
5 years with effect from 05.05.2013 under tiie existing systen of releasing funds on 
actual budgetary basis, and other.temns and conditions as < Iready ordered in the 
Government Order read above through GVK Emergency anagement Research 
institute, Hyderabad, without 5% contribution by GVK Emergency Management 
Research Institute, Hyderabad. 

9. This orcler Issues with the concun-ence of tiie Finance Department vide its. 
U. O. No.105/JS(Dr.PU)y2013, dated:15.04.2013. 

BY ORDER OF THE GOVERh OR) 

J.RADHAKRISHNAN 
SECRETARY TO GOVERNMENT 

To 
Tlie Project Director, Tamil Nadu Healtin Systems Project, Ch^nai- 6 
The Missio*̂  Director Nationa! Rurai Health Missic-• Chennai-B-
The Director of Medical and Rural Heatth Services. Chennal-6 
The Director of Medical Education. Chennai-10. 
The Director of Public Heatth and Preventive Medicine, Che|inai-6. 
The Principal Accountant General (A&E), Chennai - 1 8 . 
The Principal Accountant General (Audit I), Chennai -18. 
The Pay and Acojunts Officer(Soutii),Chennai-35. 
Copy to: 
The Secretary to Government of India. Ministry of Healtii and Family Welfare, 
New Delhi-11. 
The Country Director - India. The Worid Bank, New Delhi Office. 70, Lodhi Estate, 
New Delhi-3. 
The Finance (Health-ll) Department Chennai-9. 
SF/SC. 

//FORWARDED BY ORDER// 
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